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What is Pathways 2?7

Pathways 2 is a national UKRI funded programme designed to support the next generation of research and
innovation leaders in the UK, for Project Leads funded by UKRI as an additional post-award development
opportunity. Our mission is to equip emerging leaders with the skills, confidence, and networks they need
to drive impact, innovation, and collaboration across disciplines and sectors. This is the second time the
Pathways programme will run, following a successful first run in 2024.

Through a combination of targeted workshops, expert-led sessions, and peer learning, the programme
offers participants a semi-structured pathway to develop leadership capability, navigate career
progression, and engage with the wider UK research and innovation landscape. Designed around an opt-in
model, participants will have access to in-person and online activities.

A key feature of the programme is the creation of inclusive leadership cohorts, fostering long-term peer
support, collaboration, and professional networks that continue beyond the formal programme.
Participants benefit from a community of researchers and innovators who share knowledge, opportunities,
and experiences, helping to accelerate leadership development across the UK.

Pathways 2 is open to researchers and innovators across UKRI and its constituent Research Councils who
are in receipt of UKRI funding through a grant or fellowship designed to support the development of
leadership and/or research independence. Participants gain access to tailored development opportunities,
practical leadership tools, and a supportive network that empowers them to make meaningful
contributions to their research communities and the UK innovation ecosystem.
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On a personal level, it has changed my life.

2024 Pathways participant

Am | Eligible?

The programme is open to both UKRI Fellows and New Investigator
Research Grant holders or equivalent targeted schemes supporting
researchers in their transition to an independent research career, with
the aim of helping them establish a research group, develop their own
research vision, and build leadership capacity.

Applicants will also need to be a project lead on an active UKRI grant
from January 2026 through July 2027, covering the duration of the
Pathways 2 programme from point of application.

If you're not sure if you're eligible or have a query, feel free to contact
us at HelloPathways@flfdevnet.com.
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Probably the best training I’ve ever attended.

2024 Pathways participant
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Core Offers

Pathways 2 is structured around seven core offers, supplemented with online resources, interactive
workshops, and networking opportunities. All activities are opt-in, but we strongly recommend that
participants engage with all seven core offers.

1 Cohort Building Event

This cohort-building event will welcome new participants to the Pathways programme and bring the
cohort together from the very start. Designed to encourage broad thinking about individual goals and
ambitions, the session will also create space for participants to connect across disciplines, regions, and
organisations, laying the foundations for a strong and collaborative Pathways 2 community.

18™ May 2026 (1 day, in-person)

2 360° Feedback and Coaching

Participants receive comprehensive feedback on their leadership style and areas for development.
Personalised coaching sessions help translate this feedback into actionable plans, enabling participants
to enhance their effectiveness and impact as emerging leaders.

Round 1 from 1" June 2026
Round 2 from 1* February 2027
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The training was excellent, and the networking broadened
my horizons significantly.

2024 Pathways participant
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3 Leadership Mentoring

Participants are paired with experienced mentors who provide
guidance, share insights, and support their leadership
development. This one-to-one relationship facilitates personal and
professional growth, helping fellows navigate challenges and
opportunities in their research careers.

Round 1 from 14" August 2026
Round 2 from 4™ December 2026

4. One-to-One Coaching

Participants also have access to a personalised coaching session
tailored to their individual needs and career aspirations. Work with
an accredited coach to develop leadership strategies, address
challenges, and progress towards professional goals.

Any time



Crucible Programme

An immersive, interdisciplinary experience designed to

foster cross-sector collaboration and fresh ways of

thinking. Through facilitated sessions, inspiring speakers,

and interactive activities, participants develop new
perspectives, build lasting networks, and engage in

creative problem-solving. Participants will have the P
opportunity to apply for Pump Prime funding to

develop ideas that emerge from Crucibles.

Crucible 1: 1*'-2" July AND 8"-9" September 2026 (in-person)
Crucible 2: 6™-7™ October AND 1'-2" December 2026 (in-person)

Leadership Retreat

A deep dive into leadership development, this residential retreat
explores three key areas:

e Self-leadership: Communication styles, emotional intelligence, and self-awareness
* | eading others: Influencing and supporting teams effectively
* Research leadership: Strategic thinking, vision-setting, and practical application

Through reflection, discussion, and group exercises, participants leave with actionable plans to enhance
their leadership capability.

Leadership Retreat 1: 14™-16"™ July 2026, Birmingham (in-person)
Leadership Retreat 2: 10™-12" November 2026, Edinburgh (in-person)
Leadership Retreat 3: 11"-13" May 2027, London (in-person)

Research Project Management

A flexible, self-guided online programme covering project planning, implementation, and close-out.
Participants can work at their own pace and then explore their learnings in an interactive workshop,
ensuring practical skills that support the delivery of research projects and initiatives.

Workshop 1: 29" September 2026
Workshop 2: 1* April 2027

| thoroughly enjoyed the core offerings of the program, and what truly made
the experience exceptional was the expertise and quality of the course leaders.
Their wisdom /knowledge, combined with their engaging teaching styles, made
participating in the sessions not only informative but also incredibly rewarding.

2024 Pathways participant



Online Events

Alongside the Core offer, participants will have access to over 30 online events across areas such as
Leadership Development, Performance Management, EDI, Research Culture, and Media & Comms.
Below are some examples of the kinds of events participants will have access to.

Media Training - From Interview to Impact

The Inside Edge media training workshop helps researchers communicate with clarity and confidence
through interactive simulations and personalized feedback. It equips participants to effectively share
their research with broader audiences.

22" April 2026 (09:30 - 12:45)

Leading Relationships and Influencing
Outcomes

This online workshop helps researchers and academics
develop the skills to effectively influence people, particularly
those in senior positions, through interactive discussions,
simple models, and peer support, building confidence and a
toolkit of influence techniques.

3" June 2026 (14:00 - 16:30)

Supporting the Career Development of
your Team

This online workshop helps researchers and academics
develop the skills to effectively influence people, particularly
those in senior positions, through interactive discussions,
simple models, and peer support, building confidence and a
toolkit of influence techniques.

3 November 2026 (09:30 - 12:30)

Innovation in Action - Productising Research

This interactive online session helps industry-hosted researchers turn their pioneering science into
market-ready products by exploring practical pathways, identifying innovation opportunities, and building
organisational support, with expert insight, peer discussion, and practical exercises.

26" November 2026 (11:00 - 12:30)

The leadership retreat was like nothing I've ever attended before.

2024 Pathways participant



Application Process

If you are planning to apply for Pathways 2, you will need to complete an application covering your
eligibility, experience, and what added value access to the programme would offer you. The application
link is below.

Applications will be checked for eligibility and then assessed and scored. Assessors will consider the
strength and quality of evidence provided in the application, including:

¢ the extent to which applicants demonstrate emerging leadership, insight into barriers to leadership
development, and a clear articulation of the added value that participation in the programme would
provide, particularly where this support is not otherwise available to them.

* how well the programme aligns with the applicant’s current development needs, the potential
impact on their leadership capability and career progression, and the contribution they are likely to
make to the wider UK research and innovation landscape.

The assessment process follows the UKRI principles and will include three stages:
1. Eligibility check
2. Rating of eligible applications against assessment criteria

3. Panel discussion of eligible applications against assessment criteria.

An online town hall meeting will be held in January 2026 for prospective applicants where you can
gather more information. A second meeting will be held in March for successful applicants.

Deadline: 11:59pm 20" February
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Life-changing.

2024 Pathways participant

Key Dates
- Town Hall for prospective applicants, 10:00am
AT AL Click here for Zoom link (pw: 476519)
th
20™ FEBRUARY Deadline for applications, 11:59pm
3" MARCH Notification of awards
11" MARCH Online event for successful applicants, 10:00



https://us06web.zoom.us/j/86881108332?pwd=xb6w5vaQSkzzSDHKUFdTZauw289X4u.1
https://pathways.flfdevnet.com/pathways2_apply/

Family Friendly Policy

As part of our commitment to enabling participants with caring responsibilities to take part in
Programme activities, we have a Family Friendly Policy to help put arrangements in place to enable your
participation. Our Policy covers children, elderly or disabled people, and other dependents - our full
Policy is on our website here.

Contact us

To find out more about this opportunity please email HelloPathways@flfdevnet.com.

Deadline: 11:59pm 20" February



https://pathways.flfdevnet.com/family-friendly-policy/
https://pathways.flfdevnet.com/pathways2_apply/

