
The Future Leaders Fellows Leadership Model  
  
  
The 360 feedback survey assesses your effectiveness in five key areas which we believe are increasingly expected of 
Future Leaders Fellows:  
  

  

 
  

  
  

The first two areas are core to all research and innovation leadership: 
 
Enterprise and self-leadership – the 

personal attributes, mindsets, and ethics 

which shape how we see the world, the 
communities within it, and the possibilities 

for change 

 

 Leading teams and collaborations – the 

interpersonal and intercultural dynamics which 

affect how we build and lead diverse, effective, 
and innovative research teams and 

collaborations 

• Agility  • Networks 

• Responsible conduct  • Communication 

• Open-mindedness  • Managing others' performance 

• Sense of purpose  • Respecting diversity 

• Resilience  • Developing others 
 
 
Your effectiveness in the next three areas will depend on the nature of your project, your career so far, and 
your future strategy. They are aspirational and/or may not all be relevant to you at this time. The three areas 
are: 
 

• Transforming research cultures – the collective work to rethink established modes of working, 
identify practical intervention points, and build coalitions towards positive, inclusive research 
cultures. 

• Contributing to UK society–the vital importance of making a meaningful impact on UK society 
through commercialisation, knowledge exchange, public and policy engagement, and community 
partnerships.  

• Global citizenship – the equal, mutually beneficial, transnational, and multi-sectorial collaborations 
needed to tackle grand or global challenges. 


